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Working Together - We Can Make A Change
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    Napa County Catalyst Coalition
McPherson Neighborhood

MEETING MINUTES

Monday, May 10, 2010
NEXT MEETING DATES:  Second Monday of the Month at McPherson Elementary School, Napa
Monday, June 14th, 4-5pm ROOM 12 (nearest to school parking lot on Pueblo St.)
Monday, July 12th, 4-5pm

Monday, August 9th, 4-5pm

In attendance:   Leslie Medine, Jen Bailey, Julie de Polo, Lupe Garcia (student), Areli Castro (student)
	Agenda Item
	Discussion
	Action
	Deadline

	Roles and responsibilities
	
	etsuko will create agendas and send them out early with meeting reminders.  Julie will type up and distribute minutes to everyone.
	

	Gathering McPherson Neighborhood Data

	This information will be important in discerning the salient youth issues in the neighborhood.
	Jen will follow up with Tamara for McPherson Elementary CHKS data.  Leslie and etsuko will get police reports for the park and neighborhood.  They will all send to Julie.
	Next meeting

	Environmental Prevention discussion and projects based on 4 factors: 
1) Media Advocacy: using common media channels such as newspaper, radio, TV and internet to promote policy change and/or enforcement of policy around underage drinking and access to alcohol.
2) Policy Change

3) Policy Enforcement

4) Physical Design: creating a physical environment that prevents youth access to drugs and alcohol, (such as at festivals and parties), while also supporting desired behaviors.

	Since the new McPherson Community Center will be breaking ground on 5/21/10, the group felt it made sense to integrate some or all of the 4 factors into the development of the plaza.  Data from a recent Town Hall revealed the types of activities that neighborhood families would like.  There will be a 3-week 5th grade summer camp using CalWorks funds to assist with plaza projects.
What does the group think about folding Catalyst into the new advisory board that Leslie will be creating?  This new board will include the police chief, and representatives from nearby youth organizations such as Boys & Girls Club.  The group was open to this idea, especially going forward if the new grant is approved.  This advisory board can also assist with Social Host policy work this summer.
	Media Advocacy: 
   Leslie plans to contact the editor of the Chronicle to do a story on the new plaza, and underage drinking prevention efforts can be a part of the message.  Data from the neighborhood will be helpful.
   Also, there will be at least one movie night at the park this summer where underage drinking prevention messages can be displayed (bilingual) on the big screen at intermission.  There will be a summer camp with lots of kids doing projects for the plaza – they can work on creating these messages to be displayed.

Policy:  

   Leslie plans to create both an advisory board of adults (such as the police chief) and a governance board ages 15-35 from the neighborhood.  Governance will receive training on safety and monitoring of the park, set policy, and will respond to issues at the park as they arise.  Advisory will provide guidance.  Consider making a policy for the new plaza that beer and wine companies cannot promote or advertise there for festivals, etc.

Physical Design:  

   The camp kids will also be helping to design bilingual murals and signage for the new plaza that can integrate drug and alcohol prevention messages specifically targeted to neighborhood issues (based on data).  Also, benches in the new plaza will be located beneath lighting for safety.


	Leslie would like to have the advisory board in place as soon as possible.
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