[image: image1.png]Catalyst Coalition

Working Together - We Can Make A Change
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    Napa County Catalyst Coalition
McPherson Neighborhood

MEETING MINUTES

Monday, April 26, 2010
NEXT MEETING DATES:  Second Monday of the Month at McPherson Elementary School, Napa
Monday, May 10th 4-5pm

Monday, June 14th, 4-5pm

Monday, July 12th, 4-5pm

Monday, August 9th, 4-5pm

In attendance:   Terry Longoria, etsuko Kubo, Jennifer Stewart, Julie de Polo, Jessey Carey, Karla (student), Alondra (student)
	Agenda Item
	Discussion
	Action
	Deadline

	Reconnect to our team’s goals, work and strategies

	There was discussion about the choice of expanding the group to broader Napa, or keeping it as a neighborhood coalition.   Goals were broken down into short-term vs. long term.  
	Terry expressed her preference to keep the coalition as a neighborhood group, and all agreed.
	

	Increase membership
	We need to have a regular meeting time so that coalition members can plan ahead to attend.  We also need to improve outreach to parents and community members. We need a bigger meeting room, too.
	The meetings will now be held on the 2nd Monday of the month, from now through August, from 4-5pm.  Omar from the Napa Police Dept. will be invited to join us and LAYLA interns will be around during the summer.  We would also like someone from the DUI Taskforce.  One of us should attend the Social Host Ad Hoc Committee.  Parents from the recent McPherson Neighborhood Initiative event can be invited to participate.
	

	Develop a project that meets one or more of these environmental prevention goals:
1) Media Advocacy

2) Policy Change

3) Policy Enforcement

4) Physical Design

	It was determined that we need more data before selecting a project.  What are some neighborhood projects around underage drinking prevention that other counties have done?  There was discussion about improving safety on campus and the new community center with lighting and signage.
	Compile information from 5th grade CHKS report on McPherson, off-sale assessments, community profile on underage drinking, crime reports, and school discipline reports.  This could be a powerful document in and of itself.
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