[image: image1.png]Catalyst Coalition

Working Together - We Can Make A Change




Katie Koford, Coordinator – 707.265.2704 – Fax 707.226.6842 – kkoford@ncoe.k12.ca.us
St Helena Partnership

Meeting Minutes

February 19, 2008

In attendance: Jennifer Muhlner, Katie Koford, Don Fraser, Pete Davies, Tami Ruiz, Sarah Carpentar, Angelica Brambila, Jon Thompson, Beth Myers, Jennifer Stewart,  Shirin Vakharia

	Agenda Item
	Discussion
	Action
	Deadline

	Announcements 
	Shirin distributed a flyer announcing a March 11th event to kick off the upvalley student assistance program.

Sarah announced that she is working with the Family Center to provide services that support students and their families.
	
	

	Data Collection
	HHS and Katie Koford participated on a conference call with a consultant to review the baseline and outcome data for the logic model. The logic model will be revised based on the consultant’s comments.
	None
	

	Policy Activities
	Sarah located several drug and alcohol policies from the district. Most of the policies, with the exception of athletics, did not include consequences or recommendations for services.  We agreed to review the policies in detail at the next Partnership meeting as well as compare St. Helena policies with policies from other districts.
	Shirin will talk to Katie K. about getting AOD policies from NCOE, NVUSD and Calistoga.
	March 24

	Coordination/Collaboration

Talking Points
& Brochure 

Service Club Adoption of Events

Youth Involvement


District 3 Representative Updates
	Katie and Jennifer Stewart will work on putting together general talking points that can be used by Partnership members.

Sarah reported that Kay is in the process of contacting Kiwanis to chaperone student events.

Pete is working on setting up an FNL chapter with St. Helena HS. He is meeting with the leadership class to get their input on starting a chapter.

Don has been providing Diane with regular updates and has invited Diane to have coffee.  Don suggested making a presentation to the St. Helena School Board meeting on March 20th.
	Talking points will be drafted for the March 11th Parent Education session.

None

None

Sarah will follow up with Rob Haley about setting up a presentation from the Partnership. 
	March 11

	Evaluation
	HHSA and Katie are working on revising objectives for evaluation and will be participating in a conference call to receive TA regarding the evaluation plan.
	HHSA and Katie to participate on conference call
	February 19

	Enforcement (Social Host Letter)
	Jon T. will talk to Monty Castillo about attendance at the St. Helena Partnership meetings.  Shirin mentioned that she has a contractor who is available to provide server training to merchants/retailers involved in alcohol service. 

We discussed concerns about law enforcement resources. We discussed the need for the community to support law enforcement in order to obtain greater enforcement resources.
	Tami will connect Jon T. to George V.
	

	Coalition Building
	The recruitment committee did not meet.  
	Katie, Angelica and Julia will work on a recruitment campaign.
	Report progress at March meeting.

	Resource Development
	No report
	
	

	Promotional Items
	Tami is identifying promo items for purchase. Katie mentioned that she attended a workshop that provided ideas about creative promos.
	Katie will send Partnership information about creative promos.


Tami will develop a list of possible promos for purchase.
	March 24

	Community Education
	Beth reported that a presentation has been scheduled for March 11th 7-9.  The presentation will include information from a local judge as well as information on alcohol and teens presented by Wolfe Center.
	Presentation to be held March 11th. 
	

	Training/TA
	March 14th –all day-Engaging Youth in Environmental Prevention (Napa)

A suggestion was made to offer the Engaging Youth presentation in St. Helena.  
	Shirin will send flyers for the training

Shirin will look into possibility of offering Engaging Youth training in St. Helena.
	February 29



	Media
	Jennifer, Shirin, Pete and Tami attended a workshop on media advocacy. 
	Shirin will set up a training on writing press releases and other media basics. Members of other City Teams will be invited. The training will be hosted by St. Helena
	March 31

	Partnership Structural Issues
	We transition the co-chairing of the meeting to Jennifer.

2008 meetings will be scheduled on the 4th Tuesday of the month. 
	Shirin will talk to Heather P. about meeting location.
	

	Catalyst County Wide Updates
	Coordinator recently attended National CADCA Forum in Washington DC. 

Calistoga Team is meeting on a regular basis and working with the Every 15 Minutes group.

Napa Team meetings have temporarily stalled. Working with Team Leader to get meeting back on track.

American Canyon will be using the expertise of George Vasquez to get the Team back on track. 
	None
	

	Future Agenda Items
	School Policy Review and Recommendations
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