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Working Together - We Can Make A Change




Catalyst Napa City Team Meeting

Meeting Minutes – December 16, 2008
Present: Pat McMahon, Jeanne Title, Jennifer Stewart, Heather Johnson, Debbie Peecook, Jan Morrissey, Jim Tomlinson, and Emily Darlington.
Distribution
· Napa Logic Model
Discussion/Reports

Goals for Meeting
· The goal of this meeting was to start putting the Napa Team back together and reconstruct the existing format.

· NCOE will take an administrative role for the Napa Team, coordinating the agendas and minutes, as well as providing support for leaders.
Historical Background of the Catalyst Coalition
· Report -- Jennifer and Heather gave the group some historical background of Catalyst, where the teams started out, and what has been done recently.

· Other City Teams -- It was requested that the group review what the other city teams are currently working on or have accomplished recently:

· American Canyon: Currently not meeting, the team is being reconstructed.

· St. Helena: Parent Awareness Activities, Direct Service, and Social Host Letter.

· Calistoga: Social Host Letter, Every 15 Minutes, CHP Seatbelt Campaign, and Red Ribbon Week. Focuses on safe kids in general, not just underage drinking prevention.

· Social Host -- Jim gave some background on what has been accomplished so far with Social Host.
The Future of the Napa City Team
· Where do we go from here? How do we get there? Who do we want/need to be involved? When should we meet? What can we do to keep folks coming?
· A consistent meeting day and time would be helpful to help keep people coming. Also, keeping the team interested with reachable goals to attain. 

· Reorganization of the group -- Have a central “steering team” and possibly divide into smaller “interest groups.”

· Interest groups could include: Media, Outreach, Community Events, and Youth Access.
· It was also suggested that the team develop a staffing tree or organizational chart.

· The goal would be to hopefully have a good mix of industry/community leaders and parents. Parents could team up with law enforcement and go on ride-a-longs.

· Parents who have had direct impact with these issues who want to get involved and share their stories would be great resources. The Probation Department might be a good place to start in finding parents. Lake County program Teen DUI was mentioned as a model of a program that brings parents together to share their stories.

· Who do we want/need to come?

·  The group discussed those who had attended Napa Team meetings previously, who would be good to contact again, and who in the group would be willing to invite them to the next meeting. A list was formed and divided of people to contact who have attending meetings before, as well as some new people that might be helpful to include:
· Jan: Wolfe Center, Aldea, VOICES, and ParentsCAN.

· Jim: Kelly Fuller, Gordon Kalil, and Craig of the Downtown Association.

· Debbie: The Napa Register (Marsha).

· Jeanne: Schools and kids for community service activities (later).

Project Ideas for 2009
· The group discussed what the Napa City Team should look to focus on in the coming year and came up with a list of priorities.
· Media awareness was a large piece of the discussion including getting the word out through the radio station and the newspaper.
· “Coalition Corner” -- a once per week publication, an ongoing space for information to be relayed to the public regarding alcohol awareness.
· Radio spots -- maybe even get some youth involved in doing these announcements.
· Impacting Youth Norms -- could partner with possible Friday Night Live funding.

· Outreach to Churches, Schools, and PTA groups.

· Including the link to the Catalyst website on everything.

· Community Events to increase awareness, especially for parents.

· Youth Access -- Social Host and Merchant Sales.
Next Meeting Date
· Tuesday, January 20, 2008 at 11:30am (Conference Room D at the NCOE)
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