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Working Together - We Can Make A Change




Catalyst Leadership Team Meeting

Meeting Minutes – December 18, 2008
Present: Frank Sottile, Shirin Vakharia, Jennifer Muhlner, Anne Williams, Jim Tomlinson, and Emily Darlington.

Distribution
· “Join Together” Article
· Napa City Team 2009 Projects List
· Napa City Team Meeting Minutes
Discussion/Reports

General Items and Updates
· It was discussed as to whether or not the day and time for this meeting works for everyone and it was agreed that yes, it would work. The leadership team will plan to meet on the third Thursday of the month at 2:30pm at the NCOE. 
· Starting with the next meeting, there will be an agenda sent out along with the minutes from the previous meeting.
Napa City Team Update
· Report -- Jim updated the group on the recent Napa City Team meeting and distributed the 2009 projects list as well as the minutes from that meeting. 
· Jim reported that key leaders from around Napa were brought together for a pre-team meeting in order to get some goals set and try to come up with a list of people to invite to the next meeting.
· Jim also reported that the group came up with a pyramid model idea in order to best complete tasks that the team decides need to be accomplished.

· The group also decided on a permanent day and time to meet. The next meeting will be on Tuesday, January 20th at 11:30am.

· Discussion -- There was a discussion about who might also be important to invite to Napa City Team meetings.

· Someone from the Wolfe Center -- It was suggested that Emmanuel Zamora from Wolfe be invited if his time will allow him to attend. Shirin said she would talk with his supervisors in February about this possibility. 
American Canyon Update
· Report -- Jim reported that Catalyst is working with the Chief of Police and schools in American Canyon on a Community Collaborative (focus group) that will bring members of the schools and the community together to talk about important issues in American Canyon. He is hopeful that having this meeting will spark some interest and will get people excited about joining the American Canyon City Team for Catalyst.
DA Office/Law Enforcement Meeting -- Social Host Ordinances
· Report -- Jim reported that Catalyst is working with city and county leaders and law enforcement on Social Host ordinances. The goal is to get each city and the county aligned as much as possible with best practices.
· Jim, Shirin, and Jennifer Stewart met with the DA and staff about bringing the law enforcement group together for a meeting about social host. This meeting is coming together quickly. 

· Heather Johnson from HHSA is helping to coordinate with a peer consultant from Marin County who has an extensive background with changing social host ordinances. He will be extremely helpful in possibly facilitating the conversation.
Calistoga City Team Update
· Report -- Frank reported that he is thinking about taking a step back as co-chair of the Calistoga City Team. He mentioned that REUDEL has ended and that this would be a good time to step back from his leadership role. Frank will still be a member of the Calistoga City Team and will continue to attend the meetings.
· Discussion -- There was a discussion about who might be a good replacement for co-chair. Police Chief Jonathan Mills as well as Heather Plottel were mentioned as possibilities. Anne will be thinking about it as well and is open to ideas. Frank will contact Chief Mills about possibly taking over for the remainder of the school year until a permanent replacement is found.

· Anne updated the group on some of the recent activities that have been going on in Calistoga:

· Safe and Sober Halloween Event

· Red Ribbon Week

· Post Surveys for Every 15 Minutes Event

· CA Prevention Summit Letters

· Seatbelt Campaign in the Spring

· Tobacco Prevention

· Anne also commented that the last Calistoga City Team Meeting was well attended with probably around twenty people.

St. Helena City Team Update

· Report -- The focus in St. Helena has been on the Social Host Ordinances. They have been talking a lot about what changes need to be made, the best way to approach those changes, who to approach and when to approach them.
· It was mentioned that there could be an issue with the St. Helena City Team moving forward and contacting people before the Law Enforcement Meeting takes place. It was suggested that the Law Enforcement Meeting take place before the next St. Helena meeting but that if this isn’t possible, that Jim should say something at the St. Helena meeting about an appropriate timeframe.

· St. Helena also developed a Community Awareness Letter regarding Social Host Ordinances. This is one piece of the action plan. It is intended to let community members know that it is known that a violation of Social Host Ordinances took place, explain the laws that currently exist, and the penalties for violation of those laws.
· There was a meeting previously held with Jennifer Stewart, Monty Castillo, Heather Plottel, and Sarah Carpenter regarding a protocol for distributing these letters.

· There was a discussion regarding issues surrounding the development and distribution of the letters. 

· St. Helena came up with the letter and who says that all teams need to use it? If they even want to use it, do they need to come up with their own, or can they adapt St. Helena’ to fit their particular community?

· Anne commented that Calistoga used St. Helena’s letter and changed it to make it relevant to Calistoga. 

· It was suggested that the specifics be taken out of the letter until the actual consequences are established. 

· Frank asked about who the letter is coming from. He commented that it needs to be from someone of authority with some weight within the community. 

· It was suggested that the teams get support from City Managers and Mayors so that when smaller community issues come up, the letter doesn’t need to be uncomfortable to send. There will be clear support from the necessary leaders. 

· St. Helena has also developed a media campaign.

Purpose of this Team
· Discussion -- There was a discussion regarding the purpose of this Leadership Team and what the functions of it will be.
· Discussion of “hot topics.”

· It was suggested that this team might be able to include those communities that are outside the city lines, such as Angwin.

Future Agenda Items

· Calistoga -- Discussion of extra funds from Catalyst for activities.
Next Meeting Date
· Thursday, January 15, 2009 at 2:30pm at NCOE
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