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Catalyst Leadership Team Meeting

Meeting Minutes – January 15, 2009
Present: Frank Sottile, Jennifer Muhlner, Anne Williams, Jennifer Stewart, Jim Tomlinson, and Emily Darlington.

Distribution
· Catalyst Leadership Team Meeting Agenda
Discussion/Reports

Updates from Team Leaders
· Napa

· Jim is still working on forming and planning with this team.
· Calistoga
· Anne reported that the Life Skills class at CJSHS went to the ROPES course this week. 21 students attended.
· Calistoga Safe Kids/Catalyst Meeting was on Monday, January 12th. Anne reported that the school is putting on a play with violence prevention themes and there was discussion around having a town hall or community meeting to go along with the play. There was also brainstorming about follow up and marketing ideas.
· Anne also reported that she received the Tobacco Grant Award Notification.
· New curriculum is being added to CJSHS classes as well.
· St. Helena

· Jennifer Muhlner reported that St. Helena hasn’t met since before Christmas so there wasn’t much to share.
· Jennifer did mention that Sarah Carpenter gave a presentation at Rotary on the Student Assistance Program and also briefly mentioned the work going on with Social Host. Jennifer Stewart commented that it might be helpful for coalition members who are out in the community talking about Social Host, to have some general bullet points about what has been going on and what Catalyst teams hope to accomplish.
Status Update from Jim
· American Canyon

· School/Community Meeting will be held on February 4, 2009 at 4:00pm at American Canyon Middle School.

· Napa Team

· Jim reported that he is moving forward with building this team. The group that met in December identified people to invite to attend the next meeting.

· Social Host

· Jim reported that this process will not be as simple and quick as was previously thought. 

· He also mentioned that he is working with a consultant from Marin who has extensive (successful) experience with Social Host campaigns.

· Hot Topics

· Frank will be contacting Chief Mills about taking over for him as 

co-chair of the Calistoga team. Frank mentioned that it might be a good idea to take the leadership meetings up valley if we are asking Chief Mills, who is very busy, to be a part of this group.

· There was a discussion regarding this particular group and how people felt about how often the group meets and where.

· It was mentioned that a lot of what is discussed at these meetings can be done over email. The group does a lot of updating each other on issues and events. It was a agreed that Jim would be responsible for giving an update of the different teams at city team meetings and that leadership meetings will be held on an as needed basis.
· It was also decided that the entire Catalyst Coalition should get together when major accomplishments are achieved and maybe have an all county meeting/gathering once per year.

· Determinations/Next Steps
· The Catalyst Leadership Team will meet on an as needed basis from now on.

· Jim will speak at city team meetings on behalf of the other teams in order to provide updates.

· It was agreed to celebrate successes!
Next Meeting Date
· TBD
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